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It The Naval Base at Varna is located on a jetty in the southwest part of the harbor, 
jetty Is approxljimtely 900 meters long and 700 meters wide* and is situated 
bet to®®, the canal which Maks Varaa Lake with the Black Sea and the harbor. The 

of tfoe water along the jetty is 10 to 12 meters * A breakwater 800-900 meters 
30 meters wide is located at the end of the jetty across the mouth of the 

harbor o 


2 # 


Thfc Naval Base consists of approximately 25 buildings * most of which are 1-story 
ferf.sk constructions. (Sea Appendix A# pages 8, 9, 10, and 11 for a sketch of the 
Naval Base installations.) ' 


Naval Base Headquarters 


3. The headquarters or administration building is approximately 30 meters long. 30 
meters wide, and 20 meters high. It is a 3-story building containing approxi- 
mately 100 rooms. No laborers are. allowed inside. Only officers, including 10 
female officers * and other authorised Naval personnel are allowed to enter# 

li. The office of the Commanding officer of the Base is located in the fifth room 
(mi fcj&e 0 enter of the building) 02 * the third floor# The Commanding Officer of 
Bulgarian Naval Forces at Varna* Admiral Ormanov* and one other officer# 
vullsanov (fnu* rank and duties unknown)* share this office# 


5. Approximately 30 Soviet officers, including an admiral and four or five captains, 
have offices on the third floor of the Naval Base Headquarters. One of the 
officers is Captain Sergei Aleshin. All of the officers are 

aned nearing/ 1 
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7* The building containing the lathe, finishing, assembly, and blacksmith sections 
is pf concrete construction, including the roof. It Is 105 meters long, 30 meters 
wide, and 20 meters high. One end of the building has two stories* OH the first 
floor, in addition to the sections described below, is a dining room, a "planning 99 
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room, and a dentist's office. On the second floor is the office of the Chief of 
the Naval Workshops, a library, "technicians' room," cashier's office, and a de- 
signing room* 

a. Lathe Section: In addition to the head foreman, the personnel in the shop 
consists of seven foremen and 13 apprentices. The equipment includes 12 
lathes, four grinding machines, and two pol ishing machines . Most of the 
lathes are of Soviet or Czech manufacture. I ” one Ik- ton Skoda 

lathe was installed in the shop* 

b * Se ° tion3 , addition to the head foreman, the personnel consists 

of nine foremen and 13 apprentices. The equipment includes three presses, 
four shops, four screw machines, and one polishing ma chine . 

c. Assembly Section: In addition to the head foreman, the personnel consists of 
12 foremen and eight apprentices. This section is engaged chiefly in 
assembling and repairing Packard engines:. 

d. Blackmnith Section: m addition to the head foreman, the personnel consists 
of three foreman and eight apprentices. The equipment includes four steam 
hammers and four anvils. 


25X1 


8 . 


The building containing the foundry, boiler repair, and welding sections is 23 
meters long and 12 meters wide. 


** !r^- SeCtl °y 4 Im additdon t0 tiie haa d foreman, the personnel consists of 
six xo reman ana six apprentices* 

”• * ad “ 10 ” 110 “• h « d '«*■“* “• 

'■ £ S.“‘ ‘"* <! ths e ° ,1 • ut, °‘ 


“■ S^! sotl °" “ “ s * 8Sd ” akto8 <md oth« 

b * SKfVr'S" , In add i tdori t0 th ® head foreman, the section employs 
approximately 30 workers. The equipment inoudes six unidentified maohines. 

°* .vessels^ 131, Seatlom 15118 saction repairs rowboats and other small wooden 


10 * eight^eters wWef^” 6 ^ ® leotl?io ftnd sections is 23 meters long and 


11 . 


** ^ the head foreman, the personnel oonsists of 

two foremen and four apprentices. This section is engaged in repairing and 
maintaining storage batteries for small vessels. ® 

b * Section: In addition to the head foreman, the personnel oonsists 

of seven foremen and eight apprentices . * iaws 

hosing )the drydeok is 20 metera long and nine meters wide. The 

J7£iLis 8 , flftp of handling ealy b0 * t8 “ d WWl 
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g* 


&an Georgiev*, head foreman of the welding sec tier 


h» Ivan IvanoVj) head foreman of the electric section \ 


1* Petfko Atanasov. head foreman, of the hatters asgtii 


3 . Micharw (fnu) <» head foreman of the furniture seotio: 


Ceorgi (Inn) * head- foreman of the car 1 

pentry section 








13. 


1* !toeho (laa)i employed In the drydock section. 


administrative personnel of the Workshops s 


E-EE — =_ V 2 KS+KWJL, yj, (*UC AMciVclX laUI'KSnQDSl 


Commander Vilkanov, Assistant Chief of the Naval Wm-Vshnnni 

1 

! 
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e. Lieutenant Comma nder Angel YaMkovj administrative head of the ele ctric and 
battery sections, 


d * L ieutenant Boris ZhaXeaov* administrative head of t ho latha «*«vm on 


IA-mhea mit Jmior Gsyad® Vfelro Velikov, 
section 


n finishing 


f® Meuten&srt Junior Grads Stoyan Georgiev Stoyan.chev- secretary of the HSNM 

(Dimitrovski Suyuss na Narodnata Mla dezhg Dimitrov Union of the EaoiOjelsjQirh h) 
gyga m.gatiTO of the Naval Worfehopd ^ ^ ' ' 


25X1 

25X1 

25X1 

25X1 


g* Georgi Bosh koy^ former head of the lathe section n rep laced h v Zhaifty.o v f .gee 
13 d above) 


lit. 


h. Commander Cosher*. position and location, tmtoomj and 

±. Commander Takhrilov* position and location unknown. 

Torpedo and Mine Shop and the Battery Sh op 

. , .. -J 30 Soviet engineers ajid technicians arrived in Varna and 

stayed three months while drwing up plans for a torpedo and mine shop v,*± 

S ^°P* — Trudovaks worked mi the construction j which was completed 

Thirty Soviet engineers returned later ( apparently 


25X1 


prior to the completion of the 'two shops) to install machinery' brought from the 
USSR, ihey stayed on as technicians and were still at the Naval Base 


25X1 

T 

J 25X1 
25X1 


15 ‘ i? e m !tp?^ d frf™ d +h« n «h.S r ’ & & mt&w&mg aad-50- metesa wide, is located 

15 meters from the shore, and a quay has been Constructed nearby. A %- or 7-ton 

crane lifted individual mines from a ship and deposited them in railroad cars. 
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after which they were hauled inside the shop* 25X1 

HliO torpedoes were "repaired.* 1 Approximately 25-30 
Naval enlisted men worked, in tr~ $ shop* (See Appendix Bp pages 12 and 13 for a p^XI 
sketch of the torpedo and mine shop.) ZbA ' 

The battery shop (not to be confused with the Battery Section described above) is 
located 700-800 meters south of the torpedo and mine shop and is four or five meters 
from the shore. Approximately 20 N.av&I enlisted men worked in this shop charging 
batteries of large vessels* The shop is 1 5 meters long and seven meters wide and 
is arranged as follows* 



§ 


V 

V) 

■vi 

CO 


LEGEND 

1. Cylindrical storage tank for ''liquid'* 
used in batteries. The tanks are two 
meters high and two meters in diameter* 

2. Storage tank for "liquid** used in 
batteries. The tank is U.5 meters 
long and 3*5 meters high* and is half- 
buried in the ground* 

3* Concrete "cable distributing center*' 
two meters long* two meters wide* and 
1*5 meters high. 

k* Electric switchboard. 


Concrete cable conduit leading to 
5ZSZS torpedo and mine shop. The conduit 

is i.X meters wide and 1*5 meters deep. 

vmjiw), . Concrete cable trough (uncovered) . The 
trough is 6(3 cm* wide and 20 cm. deep* 


Approximate Scales 

JLU-jjit M V 4 M 


officer personnel ©£ the mine and torpedo shop and the battery shop 25X1 

25X1 


a 0 Captain Preshtinkovp a Soviet Naval officer and head of both the mine and 


torpedo shop and the battery shop] 


25X1 


uommanaer DKoxranav $ a jsujLgaxaan wava 
and torpedo shop and 'the battery shop 

x oxxxcer sxaq assistant* ux iiuxitL 

i 



c* Lieutenant Commander Raduehevp a Bulgarian Naval officer an d the chie f 


technician of the mine and torpedo shop and the battery shop 


d. Lieutenant Pobrevekia a Bulgarian Naval officer and a mine technician! 


25X1 


25X1 
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Naval Vessels 


18* Approximately $0 Naval vessels are based at Varna* Of this number, only the 

minesweepers were built in Bulgaria! all the others were constructed in the Soviet 
Union* The number and types of vessels are as follows 2 

a* One destroyer 5 GEORGI DIMITROVj 

b* Sixteen or 17 mlnesweepe of which two are f, large n vessels) 

c* Three LURSSEN torpedo boats) 

d* Six OB w larg# antisubmarine motorboats) 


©• Twenty-five MO antisubmarine motorboats j 
£« Four PK boats) and ; 

g* Three training ships, CHUMERNA 

Repair of Naval Vessel® . 


MILKA 


25X1 


19# The torpedo boats and motorboats are brought in every three months for repairs and 
cleaning, 1*®** scraping and painting the hulls and adjusting the engines* When 
a vessel is to undergo repairs @r overhauling, “it is put in the drydock and a 
wooden mreen is built around the vessel s© that the work cannot be observed* 


t@ryped© boat was put into drydock for one month* Its 25X1 

propeiaora, wm.cn had been broken in an accident, were replaced* 


21 . 


was raiW8d*~1 
drydock to .have 


torpedo boai 


itia hull replace; 


was pL. 

U torpQdb'boffl 


ock and its entire hull 
was also broug ht i nto 
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2Z. 


The following ships of the Bulgarian Navy based at Varna were n ot at 

the Naval Wo idcshopB t the desfeoyer, the two large minesweepers 

four PK boats, and three training ships* The training ships were repaired at the ^ 
Georgi, Dimitrov Shipbuilding Yard in V&rm.and the destroyer, the two large mine- ^5X1 
sweepers, and the four PK boats- were sent to Odessa once a year for repairs* 

Miscellaneous 


23 • The Naval Workshops airs in operation edx days per weekf working hours are from 
7*00 a*m* to ktQQ p*m* 'with 'a 30-minmte lunch period* All workers are picked up 
at the c[u$y and brought by motorboat to the workshops* 

2i&* There is a road which leada to the workshops, but it is not mod by the workers* 
A normal-gauge railroad' spur, wMqh connects 'with the' mate line* runs into the 
Naval Base Workshop area* 


25* The Georgi Idmitrov Shipbuilding Yard, where vessels of not more than 150-200 

tons w ^afr^ ted- and repaired, is" located near the Naval Base in Varna harbor. 

[three commercial vessels were .being constructed)" 'these 

were the DXMITUR KONBOV, &HRX5T0 SMIRNENSKI , and NIKOIA TSAROV. Four Banube 
River barges are also being built* These are to be 300 meters lone* 80 meters 
wide, and 30 meters 83 high.’ M - 0 


25X1 


26* A shipyard called "Cteo More 88 , located on Varna Lake, is constructing two 
concrete cargo vessels for us© in the Black Sea* 


25X1 
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INDEX to the Sketch of Varna Harbor Shewing the Naval Base* 

1* Drydock. 

2* Building containing the foundry* boiler repair* and welding sections* 

3* Building containing the lathe* finishing* assembly* and blacksmith sections* 
k • Building containing the electric and battery sections* 

Torpedo and mine shop* 

6. Torpedo and mine storage depot* 

7* Naval barracks* 

8* Building containing the furniture* carpentry* and boat repair sections* 

$* Naval barracks* 

10. Fire station* 

11* Battery shop* 

12# Weapons repair shop* 

13* Non-Commissioned officers school* 
lb* Dining hall* 

15* Canteen* 

26* Naval Base Headquarters* 

17* Storage Depots* 

18* Gasoline storage tank* 

19* Guard post manned by Naval personnel* 

2@* Guard post manned by Militia ..personnel* 

21 * 

22 , 

2 ^ 0 Georgi Dirnitsw State Shipbuilding Yard. 

2iu 

25* Border Guard barracks* 

26* Border Guard barracks* 

27* Storage depot* 

28* Cargo sheds* 

29* Cranes* 

30. Guard post manned by Militia personnel* 
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31# Fish market* 

32. Boathouse (rowboats) belonging to D0S0 (Dobrovolna Organisatsiya za Sudeystvie 
na Otbranatai Voluntary Organization to Facilitate the Defense). 

3% Border Guard barracks* 

3lu Military gasoline storage tanks. 

3J>. Military coal depots. 

36. Vharf. 

37* Varna railroad station* 

38. Berth for the destroyer GEGRGI DIMITROV* 

39* Berths fcr two large minesweepers* 
to. Berths for torpedo boats and motorboats* 

1*1. Berths for training vessels. 

to* Guard post manned by Naval personnel* 

!$3* ;Guard post manned by Border Guard personnel* 
kh* lights marking harbor entrance* 


Assemble sketch as follows 
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APPENDIX A (Continued) 


SKETCH OF VARNA HARBOR SHOWING THE NAVA 




KEY ^ 

**-*** Railroad 
= Road 
<3> Naval Vessel 
Bridge 

** * Barbed Wire Fence 


% % % 
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INDEX to the Sketch of the Torpedo and Mine Shop. 
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1* Electric motors (1 meter wide and 1.2 meters long) . 

2. Electric switchboard* 

3. Transformer* 
lu Crane. 

5* Lathe* 

6. Concrete "cable distributing center" (2 meters long, 2 meters wide, and 1.? 
meters high). , * 

7* Storage rooms for explosives. 

8. Torpedo and mine assembly section. 


Electrical cable trough (uncovered) 20 cm. deep and 60 cm. wide. 

Cable conduit 1.5 meters deep and 1.1 meters wide leading to the 

battery shop. 

— — Noimal gauge railroad line. 

— — Narrow gauge railroad line. 

Railroad switch. 
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